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Metropolitan Education District 
Executive Summary 

2016-17 First Interim Financial Report 
 
 
Presented below is a summary of the 2016-17 First Interim Financial Report which encompasses 
all local budget revisions since the Adopted Budget.  The First Interim Financial Report is a 
“snapshot” in time of the District’s revenue and expenditure forecasts for the current fiscal year 
as well as a projection of the two subsequent fiscal years.  It is a good time to adjust the budget 
based upon any known changes.  The First Interim Report covers the period of time from July 1 
through October 31 each fiscal year. 
 
State Budget: 
According to School Services of California reports, the State General Fund year-to-date revenues 
are behind the May Revision forecast by $595 million.  The Legislative Analyst’s Office (LAO) 
recently released a report (2017-18 Budget California’s Fiscal Outlook) indicating 2015-16 
General Fund revenues are 1.4 billion below projections, noting that actual personal income tax 
collections in June 2016 came in $888 million less than the budget estimate. Combined, state 
budget revenues are under by $2 billion. 
 
The LAO notes that employer contributions to the CalSTRS and CalPERS will be a major strain 
on school budgets.  CalSTRS rates are expected to increase from 8.25% in 2013-14 to 19.1% by 
2020-21.  Employer contribution rates for CalPERS will increase from 11.4% in 2013-14 to 21.1 
by 2020-21. 
 
The 2017-18 State Budget process officially starts on January 10, 2017 when the Governor will 
release his proposals for the coming budget year. 
 
 Multi-Year Projections: 
Within the multi-year projections, there are reserves earmarked for the PERS and STRS 
employer contribution increase, cashflow, technology upgrades/replacements, and deferred 
maintenance.  As is the case whenever spending from reserves is an issue, it is important to note 
that planned spending on one-time costs is acceptable as long as there are sufficient reserves.  
This budget projects sufficient reserves to accommodate the needs outlined above within the 
General Fund.  As the year progresses, changes will occur with reserve projections as well as the 
actual costs of these items.  This budget report projects deficit spending in each of the current 
and subsequent two years due to the static revenue and increasing cost of living factors.  For the 
current year, the budget is projected to be in the deficit by $1,220,740 in the General Fund and 
$428,854 in the Adult Education Fund. 
 
Current Year Considerations: 
The California Career Pathways Trust (CCPT) Grant, awarded to MetroED in May 2015, is 
incorporated in the budget.  The grant provides $6 million over a 3 year period (2015-16 to 2017-
18).   Last year approximately $1.14 million of the CCPT grant was spent, $2.57 million is 
budgeted for this year 2016-17 and $2.29 million will be budgeted for 2017-18. 
 
MetroEd was originally awarded $142,768 in April 2016 for Year 1 (2015-2017) of the CTE 
Incentive Grant (CTEIG).  The State re-allocated funds in October 2016 and MetroED received 
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an additional $280,619 for a total of $423,387 in Year 1. Our preliminary allocation for Year 2 
(2017-18) is $331,849.  District matching funds for Year 1 is $423,387 and $497,774 for Year 2.  
Grant funds will be used to enhance and upgrade SVCTE programs. 
 
Fund Balance/Reserves: 
The General Fund budget projects that the fund balance may decrease by 1.5% due to deficit and 
grant carryover spending.  The Reserve for Economic Uncertainty after assigning funds to other 
designations is 17% in the General Fund.   
 

Fund Balance 
General Fund  

Adopted 
Budget 

First Interim 
Budget 

Beginning Balance 7,720,709 7,720,709 
Ending Balance 
(Projected) 7,121,093 6,499,969 

 
The reserves in the Adult Education Fund are projected to decrease $428K in the current year 
due to 2015-16 carryover fund expenditures. 
 
 
 
 
 
 
 
Revenues: 
General Fund revenues increased by 12% compared to the Adopted Budget mostly due to the 
CCPT and CAI (Cybersecurity Apprenticeship) grants.   
 

Revenues (General Fund 01) Adopted Budget 1st Interim Change % 
Federal 17,235  14,756  (2,479) -14.4% 
State 2,092,500  2,990,586  898,086  42.9% 
Local Revenue (inc. Pass-Thru from Districts) 11,269,691  12,038,255  768,564  6.8% 
Total 13,379,426  15,043,597  1,664,171  12.4% 

 
Adult Education revenues are projected with a slight .2% increase due to an increase in WIOA 
(Workforce Investment and Opportunity Act) Federal funds.  Changes in State and Local 
Revenue are due to the reclassification of the Adult Education Block Grant (AEBG). The AEBG 
funds are now directly transferred to MetroED instead of being passed thru from San Jose 
Unified USD. 
 

Revenues Adult Ed (Fund 11) Adopted Budget 1st Interim Change % 
Federal 421,690  431,980  10,290  2.4% 
State 814,542  2,548,112  1,733,570  212.8% 
Local Revenue 3,249,415  1,515,945  (1,733,470) -53.3% 
Total 4,485,647  4,496,037  10,390  0.2% 

 
 

Fund Balance 
Adult Education  

Adopted 
Budget 

First Interim 
Budget 

Beginning Balance 1,554,548 1,554,548 
Ending Balance 
(Projected) 1,554,644 1,125,694 
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Expenditures: 
General Fund expenditures have increased $2.2 million since the Adopted Budget due to 
adjustments in the CCPT, CTEIG and CAI Grant budgets.  Salaries and benefits represent 64% 
of overall expenditures.   
 

Expenditures (General Fund 01) Adopted Budget 1st Interim Change 
Certificated Salaries 3,427,396  3,797,568  370,172  
Classified Salaries 2,588,283  2,691,032  102,749  
Benefits 2,900,028  3,051,355  151,327  
Books and Supplies 1,004,918  1,503,802  498,884  
Services & Other Operating Exp 3,972,667  5,051,381  1,078,714  
Capital Outlay 85,750  169,199  83,449  
Total Expenditures 13,979,042  16,264,337  2,285,295  

 

 
 
Adult Education expenditures increased 9% due to an increase in the materials and equipment 
budget. Salaries and benefits account for 75% of overall expenditures.   
 

Expenditures (Adult Ed) Adopted Budget 1st Interim Change 
Certificated Salaries 1,588,733  1,543,880  (44,853) 
Classified Salaries 853,080  876,097  23,017  
Benefits 1,256,464  1,278,571  22,107  
Books and Supplies 229,702  608,717  379,015  
Services & Other Operating Exp 557,572  617,626  60,054  
Capital Outlay 0  0  0  
Total Expenditures 4,485,551  4,924,891  439,340  
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Critical Issues: 
The most critical issue facing MetroED is stable funding for the future.  We have a three-year 
agreement with our member districts, and we continue to advocate for direct funding from the 
State.  
 
Summary: 
For the current year and two subsequent years, the General Fund will meet its financial 
obligations, therefore, we are able to declare a POSITIVE certification for this First Interim 
Financial Report.  
 
I would like to acknowledge and thank the entire staff of MetroED for their efforts and 
contributing to the completion of this First Interim Report with special kudos to the following 
Fiscal Services staff: Ariel Owen, Julia Xu, Gerry Caronongan, Sarah Martin, Sheena Fuentes 
and Lynn Catral. 
 
 
Respectfully submitted, 
 
 
Marie dela Cruz 
Chief Business Officer 
 
 
 
 
December 14, 2016 Board Meeting 
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METROPOLITAN EDUCATION DISTRICT 

2016-17 FIRST INTERIM 

BUDGET AT-A-GLANCE 

 

 
Funds 

 
Revenues 

 
Expenditures 

Surplus 
(Deficit) 

Beginning 
Fund 

Balance 

Ending 
Fund 

Balance 
01- General Fund  15,043,597  16,264,337  (1,220,740) 7,720,709  6,499,969  
11- Adult Education Fund  4,496,037  4,924,891  (428,854) 1,554,548  1,125,694  
14- Deferred Maintenance Fund  0  20,000  (20,000) 189,497  169,497  
17- Special Reserve Fund Other Than Capital Outlay  7,100  0  7,100  1,281,144  1,288,244  
21- Building Fund  200,056  18,000  182,056  1,617,575  1,799,631  
35- County School Facilities Fund  3,825  131,689  (127,864) 633,548  505,684  
40- Special Reserve for Capital Outlay Fund  37,932  582,500  (544,568) 1,320,672  776,104  
Total All Funds 19,788,546  21,941,417  (2,152,871) 14,317,693  12,164,822  
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